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October 23, 2012
To FBRI Supporting Organizations:

The FBRI Board of Directors met in Portland on September 17. A copy of the Board’s agenda is
appended to this letter (see Attachment A). As you can see by glancing at the agenda we covered many
topics during the day. In this letter I’'m going to focus on what | believe to be the highlights. If you have
any questions, however, about an agenda item that | don’t cover, please feel free to contact me, any
other Director, or Dr. Jim Arney. Contact information for these folks is located in Attachment B.

When the FBRI was founded back in 2002 there were two ways a Supporting Organization could
elect to participate in the Institute. An organization could either make a one-time contribution to the
endowment fund or it could make annual contributions. Under both options assessments were based
on a sliding scale so that large organizations (e.g., Green Diamond) contributed more than small
organizations (e.g., a consulting forester with no employees). To cut to the chase, the Board has
decided to eliminate the one-time contribution option. All those entities that joined the Institute under
the one-time contribution option will continue to participate in the Institute without making any
additional contributions. Organizations that now pay on an annual basis will continue to do so. Any
new organization that wants to join the Institute will make annual contributions. The following table
summarizes our annual contribution schedule:

Category Annual Contribution Comment

This category is for organizations
that own timberland or have
contracts to manage specific tracts

. $.03/acre with a $1,500
Timberland Owner/Manager | minimum or a $35,000

maximum . .
of timberland on an annual basis.

This category is for consulting
foresters who do not own or
manage timberland. Typically the
Consultant $1,500 g. . ypically they
have clients who hire them to
work on a forest inventory or

forest management project.
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The Board has also decided to suspend the sale of evaluation copies of FPS. At one time the
Institute would do this so that organizations who were considering changing over to FPS had an
affordable way to test the program before making a business decision to implement FPS and join the
Institute. There are some problems with testing the program in this fashion (e.g., our best libraries are
not distributed with evaluation copies) and so the Board decided to discontinue this option. Instead, the
Board wants to encouraging potential users to contact a FBRI Consultant to help them make decisions
regarding FPS and becoming a FBRI supporting organization. FBRI Consultants can use their copy of FPS
with an appropriate library to help organizations make such decisions. Contact Richard Zabel if you
want to obtain a current copy of the list of FBRI Consultants, or if you want to add your name and
contact information to the list.

The Institute is financially sound. We increased annual contributions in 2012 and this
strengthened our financial situation. We also have a contract with the Tongass National Forest that will
result in a payment of $45,000 to the Institute that will cover services to be provided in 2012 and 2013.
Our Advisory Committee (Mr. Bruce Ripley is the Committee’s Chairman) and several of our Supporting
Organizations have requested that we post the Institute’s annual budget on our Web site. The Board
decided to do this beginning this year. The 2013 budget will be presented to Supporting Organizations
at FBRI’s Annual Meeting on December 4 in Portland and, afterwards, the budget will be made available
to Supporting Organizations on the Institute’s Web site. The last budget item to cover in this letter
pertains to changes in our Supporting Organizations. No doubt you are well aware of the recent sale of
Forest Capital’s timberlands to Hancock and Molpus. Forest Capital was one of FBRI’s largest Supporting
Organizations and we are communicating with both Hancock and Molpus to better understand their
needs with respect to forest inventory, growth and yield, and planning for the properties they acquired
from Forest Capital. As for new organizations, | am pleased to tell you that MB&G and LandVest have
both decided to support the Institute. | want to personally thank Dr. Steve Fairweather and Dr. David
Walters for their interest in supporting FBRI. The Institute exists to accomplish its fundamental mission
which is to provide the forest products industry with high quality, reliable, state-of-the-art forest
inventory, growth and yield, and planning tools. FBRI wants to be the recognized leader in these
disciplines given the fact that federal and state governments and academic institutions continue to cut
funding for the basic research which is needed to advance the science of forest biometrics.

The Board reviewed the various projects that involve FBRI Staff, Board members, Advisory
Committee members, and Supporting Organizations. | would like to thank my fellow Board member,
Rob Taylor, for assembling a table of information that succinctly summarizes the status of these projects
(see Attachment C). It is my intent to comment on only a subset of these projects in this letter.
However, if you see something in Attachment C for which you want additional information, please don’t
hesitate to call me, Dr. Arney, or any FBRI Director for that matter.
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We had a very ambitious work plan for 2012 but it is clear we will fall short of our goals. Our
biggest hurdle to clear has been the release of FPS Version 7.0 (“FPS7”).) We had hoped to distribute
FPS7 in the first quarter but beta testing required a lot more time and effort than planned. Then,
unexpectedly, our first distribution CDs did not work across the range of hardware and operating system
platforms used by our Supporting Organizations. It is my understanding that some of you had serious
problems installing the software and, for that, | sincerely apologize. We conducted lots of tests prior to
the release of FPS7 and we were confident that we had an installation CD that would perform as
needed. Going forward | encourage you to contact Chuck Vopicka, FBRI's technical support consultant,
at (406) 541-0054 if you have any questions, comments, and/or concerns about installing FPS7.

Also during 2012 we had planned to hire a consultant to calibrate a FPS library. This is still a
project that we want to undertake, but we simply could not position ourselves to bring on the
consultant this year. Dr. Arney has always performed this important function in the past and, given his
impending retirement, we absolutely need to identify consulting biometricians who can take on this kind
of work. But first Dr. Arney needs to complete his tutorial on library calibration. He plans to finish this
document in December prior to the FBRI calibration workshop which is scheduled for December 5 and 6
at the Lloyd Center DoubleTree in Portland. | have already reserved my seat and | am looking forward to
seeing many of you there. It will be highly beneficial for me to participate in this workshop so that | can
get exposed to the new tutorial and gain a better understanding of the library calibration process.

Another project that we had hoped to start in 2012 was the hiring of a consultant to accomplish
a FPS programming task. The Board is extremely interested in this because we need to find someone
who can maintain the source code once Jim retires. Unfortunately, this project could not be launched
until the arduous tasks of documenting the source code and preparing a FPS programmer’s guide are
completed. Given the prioritized list of things that Dr. Arney needs to work on, we may not be able to
tackle this project until 2014 or later.

The FBRI’s Web site is currently being updated. It was way out of date so it’s about time we
finally got around to this update. It’s still a work in progress, however, as some of the pages are “under
construction”.

Updating the Southeast Alaska Library is a key project to complete as soon as possible for
several reasons:

e Dr. Arney intends to use this update as the basis for updating his tutorial on library
calibration. This is an extremely time sensitive issue because the tutorial has to be
completed in time for the calibration workshop to be held in early December.

e \We have access to data from the Bill Farr plots. According to Dr. Arney, “This dataset
has 284 plots with 2,975 measurements in 224,675 tree records. Of these 179,972 are
stem-mapped tree records with some having 75 years of re-measurement. These plots

1
FPS software has been updated to Version 7.01. It was available as of August 17, 2012. It contains much expanded regional
libraries, growth dynamics, and biomass and carbon reporting capacities.
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are 1/5-acre in size while most research plots in the Pacific Northwest are 1/10-acre in
size and not stem-mapped and not as consistent in methods applied over the years. This
is why the Bill Farr plots make a good basis for the tutorial on building regional species
libraries.” Going forward Dr. Arney wants to recalibrate FBRI regional species libraries
using data largely from stem-mapped research plots.

e The analysis will be based on the 10m site class method. The prior analysis was based
on traditional site index equations. Dr. Arney intends to use the 10m site class method
as the basis for categorizing site productivity in all his analyses from now on. Thisis a
major, if not seismic, change in FPS.

e FPS is now capable of projecting the development of vegetation such as grass, non-
woody brush species (e.g., skunk cabbage), and woody brush species. This functionality
will be used to model “deer habitat” and how such habitat would change over time as a
result of commercial thinning operations. This is a key component of the Tongass
National Forest contract mentioned above.

One of my goals is to challenge myself and the Board to put a lot more thought into succession
planning. We still rely on Dr. Arney to do 100% of the computer programming, forest biometrics,
workshops, and day-to-day operations of FBRI. There are many obvious problems with this
organizational structure that simply need to be addressed. Most importantly Jim can only work on one
task at a time. If something takes more time than planned, they everything gets pushed back. A perfect
example of this is the delay in getting FPS7 finished and distributed to Supporting Organizations. In any
event, this issue will be emphasized at every Board meeting from now on. | know that many of you
share my concerns as | have had numerous discussions with several of you on this very topic. In
particular, the Advisory Committee has been relentless in reminding me how important they regard this
matter.

Thank you for your continued support of FBRI and | invite you to give me or any FBRI Director a
call if you have a strong interest in any of the items | mentioned above. Our contact information is
located in Attachment B. | really do appreciate hearing from Supporting Organizations as it helps me
understand your concerns so | can do a better job as a member of FBRI’s Board of Directors.

Best regards,

A
Dan Opalach, Phl¥, RPF

Chairman, Forest Biometrics Research Institute
(707) 668-4418

dopalach@greendiamond.com
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Attachment A

Forest Biometrics Research Institute (FBRI) — Board of Directors
Board of Directors Meeting Agenda — September 17, 2012

DoubleTree Hotel near Lloyd Center

Portland, Oregon

Agenda — September 17, 2012

Call to Order 8:00am Dan Opalach

Minutes from previous meeting — Review and Approval

Financial Status — Profit & Loss Statements through August 2012 — Richard Zabel
Contract with Free State Drivers

Technical Progress 2012 — Jim Arney
FPS Software update and release of Version 7.0
Update on FBRI web site
Third party FPS applications
SE Alaska Library update, calibration and status — including deer model
Eastern Oregon Library update and status
Western Oregon Library update and status
Status of 10-meter Site project reviews and updates

Lunch

Cooperative Projects 2012 — Jim Arney
SAF National Convention — 10-meter Site Field Tour
Speaker — Regeneration Council Workshop

Five-year FBRI Plan
FPS Tutorials & Workshops — Inventory, Silviculture & Planning
Research Plot Design and installed cooperative Installations
Tutorial for Third-party Calibration Steps, Methods and data requirements
Including Response Surface Mosaic plot methods & analyses
Evolution of Formal Data Sharing Agreements to FBRI by Region
Order, List and Schedule of FPS Regions for Library Updates & Agreements

Status of Mensurational Research & Education
Outlook for cooperative continuing education in User Workshops
Outlook for cooperative modeling research with Universities
Outlook for cooperative modeling research with USFS Experiment Stations
Role of FBRI if Forestry R&D has reached a sunset for the next few decades

Close of Meeting 5:00pm (target)
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Name

Dr. Jim Arney

Dr. Kim lles

Mr. Jim McWhorter
Dr. Dan Opalach
Mr. Rob Taylor

Mr. Marc Vomocil
Mr. Chuck Vopicka

Mr. Richard Zabel
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Attachment B

FBRI Contact Information

Position Phone

President/Biometrician (406) 649-0040
Director (250) 753-8095
Director (360) 263-0677
Director/Chairman (707) 668-4418
Director (936) 829-6375
Director (541) 929-2477
Technical Support (406) 541-0054

Secretary/Treasurer  (503) 226-4562

Email

jdarney@forestbiometrics.com
kiles@island.net
jmcwhorter@terraverdeinc.com
dopalach@greendiamond.com
rmtaylor@campbellgroup.com
marc@starkerforests.com
support@forestbiometrics.com

richard @westernforestry.org



Category |~
Technical Progress
Technical Progress
Technical Progress

Technical Progress
Technical Progress
Technical Progress
Technical Progress
Technical Progress

Technical Progress

Cooperative
Projects
Cooperative
Projects

5-Yr Plans

5-Yr Plans
5-Yr Plans

5-Yr Plans

5-Yr Plans

5-Yr Plans

5-Yr Plans

5-Yr Plans

5-Yr Plans
Budget 2013

Project Desc ¥,

FPS software update and release of
v7.0

FBRI website upgrade

FPS Application Developers' Guide:
3rd party FPS applications

FBRI Advisory committee activities
SE Alaska library update, calibration
SE Alaska deer model

Eastern Oregon library update
Western Oregon library update
10-m site project (12 projects N Cal,
W/E OR, SE AK, N/S ID)

SAF National Convention 10-m site
field tour

Speak at Regeneration Council
Workshop

FPS inventory, growth &yield,
planning tutorials (document)

FPS silviculture tutorials (document)
FPS workshops

research plotdesign and installed
cooperative installations

Attachment C

FBRI Projects

Priority ¥

Normal
Normal
Normal

Normal
Normal
‘Normal
Normal
Normal

Normal
Normal
Normal

Normal

Normal
Normal

Normal

tutorial for 3rd party calibration steps,

methods, and data requirements incl.
response surface mosaic plot
methods and analysis

formal data sharing agreements to
FBRI by regiori

FPS Regions library updates and
agreements - order, list, schedule
contractlibrary calibration using
tutorial

contract programmer to modify FPS
FBRI 2013 budget
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Normal

Normal

Normal

Normal

Normal
“Normal

Responsible ¥

Jim

Chuck
Jim/Chuck
Bruce

Jim

Jim

Jim

Jim

Jim
Jim/Chuck
Jim/Richard
Jim

Jim

Jim

Jim

Jim

Jim
Jim
Jim

Jim
Jim/Richard/BOD

Status
In-Progress
In-Progress
In-Progress

In-Progress
In-Progress
In-Progress
In-Progress
In-Progress

In-Progress

In-Progress

In-Progress

In-Progress

Not Started
In-Progress

In-Progress

In-Progress

In-Progress

In-Progress

Not Started

Not Started
In-Progress

¥ | % complet ¥
90%

90%

5%

75%
20%
50%
50%
50%

80%

90%

95%

95%

0%
75%

80%

80%

5%

20%

0%

0%
1%

Planned Stai ¥ |

1/1/2012
1/1/2012
1/1/2014

1/1/2012
1/1/2012
1/1/2012
1/1/2012
1/1/2012

1/1/2012
1/1/2012
10/11/2012

1/1/2012

1/1/2012
1/1/2012

1/1/2012

1/1/2012

1/1/2012
1/1/2012

1/1/2012

1/1/2012
1/1/2012

Planned Er ¥ !
3/31/2013
10/5/2012

12/31/2014

12/4/2012
11/30/2012
12/31/2012

3/31/2013

3/31/2013

11/30/2012
10/24/2012
10/11/2012

9/30/2012

5/31/2013
12/31/2012

12/31/2012

12/31/2012

12/31/2013
12/31/2013

12/31/2013

12/31/2013
12/4/2013



