FBRI Annual Meeting for Supporting Organizations

Board of Directors Meeting and Report




Board of Directors Meeting
Call to Order

During my presentation, feel free to ask questions

Minutes will be taken by Richard Zabel and
posted on the FBRI Web site

At the end of this PowerPoint presentation you
will be given an opportunity to address the Board
on any topic that | did not specifically cover. You
will be given up to three minutes to make a

statement.

The meeting will be adjourned when | give up the
podium

Questions?







Farewell and Thanks to Our Rob Taylor

-
lﬁ

+ Rob joined the FBRI Board of
Directors in 2006

+ Back then he was working for
Plum Creek as a Resource
Analyst

w Currently Rob works for
Campbell Global as their
Planning Manager

+ Rob served a total of 10 years
on the Board



The Mission of the Institute

e The Mission of this Institute is to assist the forest
industry in:

— Achieving maximum productivity potential and use
from the forest land base

— Integrating all silvicultural treatments, environmental
encumbrances, and economic constraints

— Deliver and validate improved decision-support tools

— Quantify treatment effects on biodiversity and
landscape diversity



Introductions

2016 FBRI Board of Directors
# Ken Borchert, Bureau of Indian Affairs
# Jim McWhorter, Terra Verde
# Dan Opalach, Ph.D., Green Diamond
# Brian Sharer, GreenWood Resources
# Marc Vomocil, Starker Forests



Introductions (Cont’d)

e 2016 FBRI Officers
+ President—Jim Arney, Ph.D., Forest Biometrics LLC
+ Chairman—Dan Opalach, Ph.D., Green Diamond
+ Secretary/Treasurer—Richard Zabel, WFCA



Introductions (Cont’d)

* FBRI Contractors

# Jim Arney, Ph.D., Forest Biometrics LLC—Biometrician,
Programmer, Instructor, Technical Writer

# Vincent Corrao et al., Northwest Management Inc.—
Technical Support Services, Forest Inventory, and
Forest Planning

# Richard Zabel, WFCA—Business Manager
# Nora McDougall-Collins—Webmaster

# Joel Henry, Ph.D., J.D., Agile Data Solutions—
Information Technology and Legal Counsel



Introductions (Cont’d)

* 84 Supporting Organizations according to

FBRI's Web Site

— Forestry Consultants

, Name
— Timberland Managers Tit|
— Timberland Owners / . € .
_Tribes Organization

— State and Federal Agencies

* Over 10 million acres under management



2015 Board Meetings

% January, February, and March—Numerous
Conference Calls

# March 16 and 17—Portland
#June 24 and 25—Portland

# August 24 and 25—Portland

#H November 9 and 10—Portland



Fgrest FoRresT Blouzro;l;eaﬁagigncu INsTITUTE

Biometrics Tckend O 1)

A Non-Profit Research Corporation since 2002
For the advancement of research, education, snd service is forest biometrics

September 14, 2018

To FERI Supporting Organizations;
The Board of Direciors held s third meeting of the yesr on August 24 and 2 atthe World
Forestry Center in Portiand. The primary topic 0n our agendz was to chooss one of the proposals we
received o provide Supporting Organizations with technical support services. We also spent &

consideradle amount of ime fine-tuning our five-ysar plan, 3nd developing 3 budget that would fund
the elements of that plan,

Onluly 18, Dr. Sim Arney sent anopan letter 1o our Supporting Organizations informing them
that the Insttute was sesking 3 contracior to provide technical support services to FPS users on behaf
of FBRI. As a result of the letter we received three proposals. 1 am pleased to announce that the Board
selecied the proposal submitted by Northwest Management, Inc. (NMI), We are truly excted about this
opportunity to work with Mf. Vincant Corrao and his staff st NN NMI has continuously used and
enthusizstically supported FPS from s intial development to the present day, and 5o they have the
staff, experience, and passion to take on this key responsibility, As you know, Dr, Arney has been single-
nandzdy oroviding technica! SUDPOrt SErvices 1o FPS users since the beginnng of the year andso we are
looking forward to getting NMI up and running by January 1, 2016, 30 they can relisve him of these
duties. This will allow Jim 1o focus on other important responsdifties that have been, unfortunately,
put to the side over the past year, We are currently working on the contract with NMI and we expect to
have all the detais roned outin time for our Annual Meeting on November 10.

This contract with NMI s the first step in a3 five-year plan 10 transition to 3 future where Dr.
Arney can finally retire {3ee Table 1). Insubsequent years the Board plans to hire contractors to take on
2ll the vanous functons currently performed by Jim. 102017 we want to hire an Executive Director to
perform the adminiitrative and management duties of the Instaute, I1n 2018 we pan to hirg a
DiomELrician to DECOME OLr EXPErY 3L NON-PRramelric data analysis, FPS kbrary calbraton and
certification, 10m s%e index method, and any other quantiative task needed to maintain, support, or
enhance FPS. In 2015 we'll find a programmer who can modify the FPS code as needed to fix bugs, add
new features, and improve performance. H2'l also be tasked to maintain the TRS Tools source cods.

FBRIAdmmsoaion Office Admmiziraon Office: (406) 649-0040
4033 SW Canyon Road Technical Suppore (406) 5410054
Pordand, Oregon §7121
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2015 Board Accomplishments

Supporting Organizations—List continues to grow
Strategic Planning—Updated the five-year plan
Dues Increased—S0.05/acre in 2016

New Contractor—Northwest Management Inc. selected to provide
technical support services and an FBRI Forester to assist with
inventory, silviculture, and planning

New Director—Brian Sharer elected to replace Rob Taylor

Public Comment Period—The Board will hear public comments
during the Chairman’s report to Supporting Organizations

Seeking University Involvement—Humboldt State University is in
the process of hiring a mensuration professor. FBRI may partially
support this position if the professor integrates FPS into their
course work and non-parametrics into their research efforts.



FBRI's Updated Five-Year Plan

Essential Function 2015 2016 2017 2018 2019 2020
Forest Biometrics

Technical Support Services LLC NMI NMI NMI NMI NMI

Inventory and Planning Forest Biometrics

Forester LLC NMI NMI NMI NMI NMI
Forest Biometrics Forest Biometrics

Executive Director LLC LLC TBD, TBD, TBD, TBD,
Forest Biometrics | Forest Biometrics | Forest Biometrics

Biometrician LLC LLC LLC TBD, TBD, TBD,
Forest Biometrics | Forest Biometrics | Forest Biometrics | Forest Biometrics

Programmer LLC LLC LLC LLC TBD, TBD,
Forest Biometrics Forest Biometrics Forest Biometrics | Forest Biometrics | Forest Biometrics | Forest Biometrics

President/Mentor LLC LLC LLC LLC LLC LLC

Web Site Maintenance and Montana Montana Montana Montana Montana Montana

Development Webmasters Webmasters Webmasters Webmasters Webmasters Webmasters

Business Manager WEFCA WEFCA WEFCA WEFCA WEFCA WFCA

Legal Assistance Agile Legal Agile Legal Agile Legal Agile Legal Agile Legal Agile Legal

University Partnership TBD, TBD, TBD, TBD, TBD, TBD,

Total Number of Contractors 5 6 7 8 9 9




Five-Year Budget

Category 2015 2016 2017 2018 2019 2020
Income $224,200 $370,000 $370,000 $370,000 $390,000 $390,000
Carryover (from Prior
Year)
(5100) $21,900 $116,900 $156,200 594,500 548,000

Contracted Services

$134,400 $225,000 $280,000 $380,000 $384,000 $385,000
Operations

$38,400 $13,700 $13,900 $14,300 $14,500 $14,800
Marketing

$15,800 $20,500 $20,700 $21,000 $21,200 $21,500
Travel

$13,600 515,800 $16,100 516,400 $16,800 $17,100
Net Income

$21,900 $116,900 $156,200 594,500 548,000 (5400)




New Contractor
Northwest Management Inc.

* Technical Support Services for installation and
computer-based operations of FPS software
tools and databases including interfaces to GIS
services

* FBRI Forester for providing FBRI clients with
state-of-the-art working forest methods,
advice, and assistance in all aspects of
operational inventory, growth projection and
long-term planning



2016 Draft Goals
for the Board of Directors

* Contact endowment organizations and ask
them to voluntarily convert to dues-paying
organizations

e Seek grant funding
* Recruit new supporting organizations



Last Slide

Thank you for your continued support of the Institute

Supporting Organizations should take advantage of
FBRI’s offer to visit your site. You will learn tons. It will
be good for Jim and NMI. Get it on your calendar
ASAP.

Your feedback is wanted and it is valued. Call a
Director. Call Jim. Tell us what is on your mind.

Any guestions or comments on topics not covered so
far? You have three minutes to address the Board.

This meeting is adjourned



