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Board of Directors Meeting 
Call to Order 

• During my presentation, feel free to ask questions 
• Minutes will be taken by Richard Zabel and 

posted on the FBRI Web site 
• At the end of this PowerPoint presentation you 

will be given an opportunity to address the Board 
on any topic that I did not specifically cover.  You 
will be given up to three minutes to make a 
statement. 

• The meeting will be adjourned when I give up the 
podium 

• Questions? 
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How Many Rob Taylor’s Are There? 
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Farewell and Thanks to Our Rob Taylor 

Rob joined the FBRI Board of 
Directors in 2006 

Back then he was working for 
Plum Creek as a Resource 
Analyst 

Currently Rob works for 
Campbell Global as their 
Planning Manager 

Rob served a total of 10 years 
on the Board 
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The Mission of the Institute 

• The Mission of this Institute is to assist the forest 
industry in: 

– Achieving maximum productivity potential and use 
from the forest land base 

– Integrating all silvicultural treatments, environmental 
encumbrances, and economic constraints 

– Deliver and validate improved decision-support tools 

– Quantify treatment effects on biodiversity and 
landscape diversity 
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Introductions 

• 2016 FBRI Board of Directors 

Ken Borchert, Bureau of Indian Affairs 

Jim McWhorter, Terra Verde 

Dan Opalach, Ph.D., Green Diamond 

Brian Sharer, GreenWood Resources 

Marc Vomocil, Starker Forests 
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Introductions (Cont’d) 

• 2016 FBRI Officers 

President—Jim Arney, Ph.D., Forest Biometrics LLC 

Chairman—Dan Opalach, Ph.D., Green Diamond 

Secretary/Treasurer—Richard Zabel, WFCA 
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Introductions (Cont’d) 

• FBRI Contractors 

Jim Arney, Ph.D., Forest Biometrics LLC—Biometrician, 
Programmer, Instructor, Technical Writer 

Vincent Corrao et al., Northwest Management Inc.—
Technical Support Services, Forest Inventory, and 
Forest Planning 

Richard Zabel, WFCA—Business Manager 

Nora McDougall-Collins—Webmaster 

Joel Henry, Ph.D., J.D., Agile Data Solutions—
Information Technology and Legal Counsel 
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Introductions (Cont’d) 

• 84 Supporting Organizations according to 
FBRI’s Web Site 

– Forestry Consultants 

– Timberland Managers 

– Timberland Owners  

– Tribes 

– State and Federal Agencies 

• Over 10 million acres under management 
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Name 
Title 

Organization 
 



2015 Board Meetings 

January, February, and March—Numerous 
Conference Calls 

March 16 and 17—Portland 

June 24 and 25—Portland 

August 24 and 25—Portland 

November 9 and 10—Portland 
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2015 Board Accomplishments 
• Supporting Organizations—List continues to grow 
• Strategic Planning—Updated the five-year plan 
• Dues Increased—$0.05/acre in 2016 
• New Contractor—Northwest Management Inc. selected to provide 

technical support services and an FBRI Forester to assist with 
inventory, silviculture, and planning 

• New Director—Brian Sharer elected to replace Rob Taylor 
• Public Comment Period—The Board will hear public comments 

during the Chairman’s report to Supporting Organizations 
• Seeking University Involvement—Humboldt State University is in 

the process of hiring a mensuration professor.  FBRI may partially 
support this position if the professor integrates FPS into their 
course work and non-parametrics into their research efforts. 
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FBRI’s Updated Five-Year Plan 
Essential Function 2015 2016 2017 2018 2019 2020 

Technical Support Services 

Forest Biometrics 
LLC NMI NMI NMI NMI NMI 

Inventory and Planning 
Forester 

Forest Biometrics 
LLC NMI NMI NMI NMI NMI 

Executive Director 
Forest Biometrics 

LLC 

Forest Biometrics 
LLC TBD1 TBD1 TBD1 TBD1 

Biometrician 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC TBD2 TBD2 TBD2 

Programmer 
Forest Biometrics 

LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC TBD3 TBD3 

President/Mentor 
Forest Biometrics 

LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Forest Biometrics 
LLC 

Web Site Maintenance and 
Development 

Montana  
Webmasters 

Montana  
Webmasters 

Montana  
Webmasters 

Montana  
Webmasters 

Montana  
Webmasters 

Montana  
Webmasters 

Business Manager WFCA WFCA WFCA WFCA WFCA WFCA 

Legal Assistance Agile Legal Agile Legal Agile Legal Agile Legal Agile Legal Agile Legal 

University Partnership TBD4 TBD4 TBD4 TBD4 TBD4 TBD4 

Total Number of Contractors 5 6 7 8 9 9 
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Five-Year Budget 

Category 2015 2016 2017 2018 2019 2020 

Income $224,200 $370,000 $370,000 $370,000 $390,000 $390,000 

Carryover (from Prior 
Year) 

($100) $21,900 $116,900 $156,200 $94,500 $48,000 

Contracted Services 

$134,400 $225,000 $280,000 $380,000 $384,000 $385,000 

Operations 

$38,400 $13,700 $13,900 $14,300 $14,500 $14,800 

Marketing 

$15,800 $20,500 $20,700 $21,000 $21,200 $21,500 

Travel 

$13,600 $15,800 $16,100 $16,400 $16,800 $17,100 

Net Income 

$21,900 $116,900 $156,200 $94,500 $48,000 ($400) 

14 



New Contractor 
Northwest Management Inc. 

• Technical Support Services for installation and 
computer-based operations of FPS software 
tools and databases including interfaces to GIS 
services 

• FBRI Forester for providing FBRI clients with 
state-of-the-art working forest methods, 
advice, and assistance in all aspects of 
operational inventory, growth projection and 
long-term planning 
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2016 Draft Goals 
for the Board of Directors 

• Contact endowment organizations and ask 
them to voluntarily convert to dues-paying 
organizations 

• Seek grant funding 

• Recruit new supporting organizations 
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Last Slide 

• Thank you for your continued support of the Institute 

• Supporting Organizations should take advantage of 
FBRI’s offer to visit your site.  You will learn tons.  It will 
be good for Jim and NMI.  Get it on your calendar 
ASAP. 

• Your feedback is wanted and it is valued.  Call a 
Director.  Call Jim.  Tell us what is on your mind. 

• Any questions or comments on topics not covered so 
far?  You have three minutes to address the Board. 

• This meeting is adjourned 
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