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May 16, 2018

To FBRI Supporting Organizations:

The FBRI Board of Directors met on Monday, April 9, 2018 in the Western Forestry &
Conservation Association office at the World Forestry Center in Portland, Oregon. The
discussions included status updates on numerous action items the Board has been working on
diligently for the last year. As usual, the meeting was long, interesting, and productive. We
are organized and making good progress on several issues of key interest to all of our
contributors. | will in this letter only report on what | believe to be the more interesting items.
If you have questions on anything shown in the agenda, feel free to contact me, or any one of
the other Directors or Staff. Our contact information is provided in the attachment as well as
on the Institute’s website at http://fbrinstitute.org/board-and-staff.

The main focus of the meeting was the status update for the various pending action
items presented at the FBRI Annual Contributors Meeting held Tuesday, November 14 2017 at
the Lloyd Center Double Tree Convention Center in Portland, Oregon. Much of the material
discussed in the Board Meeting was directly presented or introduced for consideration at the
Annual Meeting. For those that were unable to make the trek to Portland, the PowerPoint
presentations from the Annual Meeting are available on FBRI’s website http://fbrinstitute.org.

Status updates on action items for Spring 2018 include some milestones the Board is
pleased to present.

B The most often mentioned issue of concern from FBRI contributing organizations is the
longevity and stability of FPS going forward. We all know no one individual is
irreplaceable; however, many will argue when it comes to FPS, Jim Arney is an exception.
What happens, what are the plans for when the “proverbial bus” hits Jim Arney? The
succession plan; for several years, the Board has discussed the need to enter into a
contract with a second biometrician to work closely with Dr. Arney.
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During the Board meeting in November 2016, the Directors voted to expedite the search
for a second biometrician and prioritized the action to create and fill this position by
year-end 2017.

We solicited, we reviewed, and we selected. Terms were negotiated and contracts
signed.

Well, on January 1, 2018, Dr. Dan Opalach assumed full time the duties of a senior FBRI
Forest Biometrician. Working closely with Dr. Arney on all matters FPS, “A to Z”, this is
a markedly significant step toward a successful transition to Dr. Arney’s retirement. It
also strengthens the level of biometric support available to our contributing
organizations and increases staff flexibility to enhance and promote the Institute and
FPS. As one of his first duties Dr. Opalach was requested to coordinate with Dr. Jim
Arney to produce and present a structured work plan for the next several years with
specific emphasis on 1) succession planning, 2) financial stability, and 3) the structure
and complexion of FBRI moving forward.

Efforts previously reported to establish a partnership with academia have been
successful beyond expectation. FBRI has entered into an agreement with the University
of Idaho to launch an M.S Graduate program to further studies in quantitative sciences
related to forestry with great success. In November, we introduced the first four
students to officially enroll in this program; they are all employees of contributing
organizations. The emphasis is to benefit the Institute, benefit forestry, and benefit our
core group of contributors. Both Dr. Opalach and Dr. Arney are both integrally involved
in the program that so far appears to be a tremendous success with all indications of a
strong partnership with academia for FBRI. For more information on this program,
please visit the FBRI website, the University of Idaho website
http://www.uidaho.edu/cnr/students/graduate-students/cnr-fellowships or contact Dr.
Dan Opalach (971.940.2409; Dan@forestbiometrics.org).

FPS version 7.53 was released with the new Universal Libraries in early 2018 and has
been received well. Thanks to your beta testing and comments on 7.52 and continued
vigilance we have captured and addressed all concerns on 7.53 to date. Please, keep up
the reviews!

The Institute’s contract with Northwest Management, Inc. (NMI) for technical support
on FPS issues to contributing organizations has been and continues to be a very
valuable asset. Support records reported monthly via conference call with staff and
Board members show a shift in the frequency and subject matter of support calls. This
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is primarily attributed to a series of instructional webinars targeting what were the
most prevalent FPS support issues. Tech Support has an array of webinars addressing
more common topics and advanced FPS procedures that are available now with more
to come. Brock Purvis, our “Support Guru” is to be commended for turning chaos into
organized support, Thanks Brock.

The schedule for 2018 workshops was presented and discussed. The FBRI FPS Inventory
Essentials which was offered May 7 in Moscow, ID and May 9 in Wilsonville, OR was
extremely well received and well attended by foresters from across the Nation. There
are more great opportunities for these educational seminars and workshops already on
the calendar. Look for emails or on the FBRI website for announcements of future
events and dates.

Another topic breached that is a carryover of business from several previous meetings
is the need to increase the visibility and exposure of the Institute. FBRI will have a
presence and both Dr. Jim Arney and Dr. Dan Opalach are slated for speaking
appearances at numerous professional forums throughout the coming year. This topic is
closely tied to our strategy of securing financial stability for FBRI going forward. The
Board has discussed and taken action to potentially realize new revenue sources
outside of our core contributing organizations. We understand the need, “feel the
pain”, and are working diligently to make this happen.

An in depth financial report and forecast was presented at the recent Annual
Contributors Meeting (November, 2017). Financial health was and will continue be one
of the main topics carried into the FBRI BOD Meetings. Grant requests are in the works
with the first being submitted in June, 2018. In the meantime, as presented in
November we face the reality, with increased service to our contributor base and to
ensure the survival of the Institute we must raise our annual dues.

Per the November presentation and after thorough discussion the BOD unanimously
voted to increase FBRI dues commencing in 2019 to the following:

o $.07/acre
o $3,500.00 minimum contribution

o $50,000.00 maximum contribution
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This summary of FBRI business is condensed; however, | think the main highlights have been
addressed.

This year so far, has been a year of accomplishments that has generated a momentum that
will carry FBRI forward on a wave of successes. We have seen an increase in participation and
input from our strong professional user group that is helping the Board to refine the direction
and goals of the Institute.

The Board is comprised of your peers from contributing organizations with many of the same
concerns and issues as you. Your participation and input are a valuable tool, an asset, in our
decision-making process. Contacts for Staff and BOD members are attached to this letter. We
are all available for conversations to strengthen FBRI.

Thank you for your continued support of the Forest Biometric Research Institute.

Best Regards

James McWhorter

Chairman, Forest Biometrics Research Institute
(360) 607-1021
JMcWhorter @terraverdeinc.com
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Board of Directors

Jim McWhorter, Board Chair
Terra Verde, Inc. 360-607-1021
jmcwhorter@terraverdeinc.com

Ken Borchert, Board Mbr.
Bureau of Indian Affairs, 503- 231-6296
kenneth.borchert@bia.gov

Brian Sharer, Board Mbr.
Finite Carbon, 360-904-3504
bsharer@finitecarbon.com

Marc Vomocil, Board Mbr.
Starker Forests, Inc., 541- 929-2477
marc@starkerforests.com

Don Wales, Board Mbr.

Hancock Forest Management, 360-206-4596
dwales@hnrg.com

FBRI Contractors

James Arney, Ph.D., President
406-649-0040
JDArney@forestbiometrics.org

Daniel Opalach, Ph.D., Senior Forest Biometrician
dan@opalach.com
971-940-2409

Richard Zabel, Business office
503-227-0622
richard@forestbiometrics.org

Brock Purvis, Technical Support
406-541-0054
brock@forestbiometrics.org





