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December 21, 2018 
 

 

To FBRI Supporting Organizations: 
 

The FBRI Board of Directors met on Tuesday, November 13, in the Western Forestry & Conservation 

Association office at the World Forestry Center in Portland, Oregon. The agenda for the Board meeting is 

located in Attachment A.  The discussions included status updates on numerous action items the Board has 

been working on diligently for the last year. As usual, the meeting was long, interesting, and productive.  We 

are finally to a point of visible progress on several issues of key interest to all of our contributors.   I will 

only report on what I believe to be the most pertinent items that were discussed that day. If you have 

questions on anything shown in the agenda, feel free to contact me, or any one of the other Directors or Staff. 

Our contact information is provided in Attachment B as well as on the Institute’s website at 

http://fbrinstitute.org/board-and-staff.   

 

The main focus of the meeting was the status update for the various pending action items of 2018 and 

preparing the presentation for the FBRI Annual Contributors Meeting held Wednesday, November 14th at the 

Lloyd Center Double Tree Convention Center in Portland, Oregon.  Much of the material discussed in the 

Board Meeting was also presented at the Annual Meeting.  For those that were unable to make the trek to 

Portland, the PowerPoint presentations from the Annual Meeting are available on FBRI’s website 

http://fbrinstitute.org. 

 

 

Status updates on action items this year-end include some milestones the Board is pleased to present.   

 

  The most often mentioned issue of concern from FBRI contributing organizations is the longevity and 

stability of FPS going forward.  The Board of Directors explored to considerable depth the progress and 

status of the transfer of “FPS Knowledge” to Dr. Dan Opalach from working directly with Dr. Arney.  These 

efforts, along with independent study, research and performance on various projects and contributor 

technical support, are proving to be a successful advance in our plans for the future of FBRI.   We all know 

no one individual is irreplaceable; however, many will argue when it comes to FPS, Jim Arney is an 

exception.  What happens, what are the plans for when the “proverbial bus” hits Jim Arney?  Well, the 

succession plan put into play in late 2016 is working! The Board of Directors is pleased to announce we 

feel the progress presented and demonstrated by Dr. Opalach surpasses expectations at this point.  Dr. 

Opalach has taken a very methodical, in-depth approach to “absorbing” FPS methodologies, theory, and 

practical research.  The succession plan; however, goes far beyond the transfer of knowledge.  A belief in 

the mission of the Institute and a passion for the success of FBRI are integral to the ultimate success of 

this venture.  Dr. Opalach presented a short discussion on 10-meter site stratification during the 2018 

Annual Contributors meeting that gave all a chance to see first hand the excitement, the drive, and the 

dedication he is committing to positioning FBRI for the future.   
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 Elections:    Board of Director terms were reviewed and updated with the Marc Vomocil nominating and 

proposing the motion to appoint me, Jim McWhorter, to continue in the position of Chairman for another 

three-year term.  Motion was seconded by Ken Borchert and passed by unanimous vote of the entire 

Board of Directors.   

 

I feel very good about the direction the Institute is moving and the progress we have made in literally 

transforming a static state to a dynamic and promising future for FBRI.  Hard work, decisive action by the 

staff, pursuing opportunity and implementing changes are finally paying off!  Your Board of Directors is a 

cohesive and focused group of professionals positioning FBRI for a successful tomorrow.  We have 

accepted the responsibility for growing the Institute and along with that goes a group of open minds 

receptive to constructive criticism and suggestions for a “better” FBRI.  

 

 Efforts previously reported to establish a partnership with academia have been successful beyond 

expectation.  FBRI entered into an agreement with the University of Idaho last year to launch an M.S 

Graduate program to further studies in quantitative sciences related to forestry. We currently have three 

students participating in the program at University of Idaho who are Patrick Whalen, Inland Empire 

Paper Company, Shawn de France, Confederated Salish and Kootenai Tribes Division of Forestry, and 

Halli Hemingway, Bennett Lumber Products, all are employees of contributing organizations.  The 

emphasis is to benefit the Institute, benefit forestry, and benefit our core group of contributors.   All 

three students gave brief but very interesting presentations on their Masters projects at the Annual 

Contributors meeting. High praise for the program was given by Dr. James Arney and Dr. Mark Kimsey, 

College of Natural Resources, University of Idaho.   For more information on this program, please visit 

the FBRI website, the University of Idaho website http://www.uidaho.edu/cnr/students/graduate-

students/cnr-fellowships or call Dan Opalach, (971) 940-2409. 

 

 FPS version 7.54 was released with the new Universal Libraries in 2018.  The beta testing (in-house and 

by you, our valued user group, has been thorough), and requested additions have resulted in Version 

7.55 to be released in late January 2019.  You can expect to see the download link and documentation via 

email. There are some significant changes in the works for future available options and versions, so keep 

checking the website for updates. 

 

 Brock Purvis, the Institutes voice and face of a “Guru” for technical support on FPS issues to contributing 

organizations has been and continues to be a very valuable asset.  Support records reported monthly via 

conference call with staff and Board members show a shift in the frequency and subject matter of 

support calls.  In part, this is attributed to a series of instructional webinars targeting what were the 

most prevalent FPS support issues.  Tech Support has an array of webinars addressing more common 

topics and advanced FPS procedures that will be available soon. I know Brock is actively smiling and 

talking to his computer polishing the next round of webinars right now!  Stay tuned and check the 

website frequently for updates. 

 

 The Board and Staff have had in depth discussions on curtailing future workshops in favor of facilitated 

FPS webinars presenting various levels of complexity to more efficiently address requests and 

accommodate the spectrum of FPS user experience/proficiency levels. We would welcome your input on 

this subject.  That being said, we are working on a tentative schedule for 2019 workshops. The first, FBRI 

FPS Inventory is set for March 18-19 in Portland, OR.    Look for emails or on the FBRI website for 

announcements of definite dates of additional workshops.   
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Another topic breached that is a carryover of business from several previous meetings is the need to 

further increase the visibility and exposure of the Institute. FBRI will have a presence and both Dr. Jim 

Arney and Dr. Dan Opalach are considering speaking appearances at numerous professional forums 

throughout the coming year.  Again, keep checking the website for updates.  

 

 The topic of exposure and visibility is closely tied to our strategy of securing financial stability for FBRI 

going forward.  The Board has discussed and taken action to realize new revenue sources both inside and 

outside of our core contributing organizations. In early December we all received our 2019 FBRI 

assessment.  The new assessments reflect the Board approved changes that were first presented at the 

2017 Annual Contributors Meeting.  I think this continues to be by far the best cost value in our 

profession.    Thank you for your continued support of FBRI! A more in-depth financial report and 

forecast was presented at the recent Annual Contributors Meeting.  Again, this information is presented 

in the PowerPoint available on the FBRI website.   Financial health will continue be one of the main 

topics carried into the FBRI Spring 2019 BOD Meeting.   

 

This last year has been a year of accomplishments that has generated a momentum that is carrying FBRI into 

2019 on a wave of successes.  We have seen an increase in participation and input from our strong professional 

user group that is helping the Board to refine the direction and goals of the Institute and we are attracting new 

members to our core contributor base.   

The Board is comprised of your peers from contributing organizations with many of the same concerns and 

issues as you.  Your participation and input are one of our most valuable tools, an asset, in our decision making 

process. Contacts for Staff and BOD members is attached to this letter.  We are all available for conversations to 

strengthen FBRI.   

  

Thank you for your continued support of the Forest Biometric Research Institute. 

 

 Best Regards and Happy Holidays to All, 

  

 

 James McWhorter 
 Chairman, Forest Biometrics Research Institute 
 (360) 607-1021 
 JMcWhorter @terraverdeinc.com   

 
 



 

FBRI Board of Directors Meeting  November 13, 2017 

 

Forest Biometrics Research Institute (FBRI) Board of Directors Meeting 
Western Forestry & Conservation Association Office 

Portland, Oregon 

 
November 13, 2018 Scheduled 8:00 am – 5:00 pm  

Call to Order at 8:00 am Tuesday — Jim McWhorter 

 Take attendance 

 Request for modifications and/or additions to the agenda 

Minutes from Previous Meeting 

 Review/approval of previous meeting minutes in Portland — Richard Zabel 

Financial Status—Richard Zabel 

 Profit & Loss Statement through October 31, 2018 

 Outlook for Annual 2019 – 2024 Budget 

Technical Support Log and Activities in 2018 – Brock Purvis 

 Review of once-monthly phone conference template 

 Directions and expectations for 2019 – Webinars, Travel & Workshops 

Biometrics Activities and Progress in 2018 – Dan Opalach & Jim Arney 

 Scope of Activities for Presentation to FBRI Annual Meeting 

Board Action Items from 2018 and Presentation Status for FBRI Annual Meeting 

 M.S. Graduate Program with University of Idaho 

 Meeting with Carlton Owen, Endowment for Forests and Communities 

 Meeting with Chris Gaines on Marketing FBRI and SAF Exhibit Booth 

 Review and Disposition of Targeted Biometrics Support – Contracts & SBIR 

 Review and Election of Board Member 3-Year Terms 

Agenda Planning for 2018 FBRI Annual Meeting – Wednesday 10:00am to 3:00pm 

 General Introductions by FBRI Board Chairman and from the floor at large 

 Chairman’s review and status of FBRI 

o Board outlook for 2019 – 2024 activities, emphasis, funding support 

o FBRI Biometricians Reports – Dr. Dan Opalach and Dr. Jim Arney 

o Progress Reports from 2018 FBRI College Fellowship recipients 

o Budget & Commitment Planning for Ongoing FBRI Fellowship Program 

 President’s update on 2018 FPS Refinements, Workshops, and Grant proposals 

o Emphasis and Support of SiteGrid technology across all ownerships 

o Emphasis and Support of Nelder and RSM field installations 

o Emphasis and Support of LiDAR-assisted Inventory 

Christmas card signing and Wrap Up for upcoming Annual Meeting 

 

FBRI Annual Meeting – All Organizations, November 14, 2018 at DoubleTree Hotel 



 
 
B o a r d  o f  D i r e c t o r s  
 
Jim McWhorter, Board Chair  

Terra Verde, Inc. 360-607-1021 

 jmcwhorter@terraverdeinc.com 

 
Ken Borchert, Board Mbr. 
Bureau of Indian Affairs, 503- 231-6296 
kenneth.borchert@bia.gov 

 

Brian Sharer, Board Mbr.  

Finite Carbon, 360-904-3504 

bsharer@finitecarbon.com 

 

Marc Vomocil, Board Mbr.  

Starker Forests, Inc., 541- 929-2477  
marc@starkerforests.com 
 
Don Wales, Board Mbr. 
Hancock Forest Management, 360-206-4596 
dwales@hnrg.com 

 
 
F B R I  C o n t r a c t o r s  
 
James Arney, Ph.D., President 

406-649-0040 
JDArney@forestbiometrics.org 
 
Daniel Opalach, Ph.D., Senior Forest Biometrician 
dan@opalach.com 
971-940-2409 
 
Richard Zabel, Business office 
503-227-0622 
richard@forestbiometrics.org 
 
Brock Purvis, Technical Support 
406-541-0054 
brock@forestbiometrics.org 




